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Who we are

A global happiness 

movement 

Why we matter

We change and save lives, 

through our four powerful 

movements (Happiness 

Co, the Happiness Co 

Foundation, the Happi App, 

and the Happiness Guy) 

Where we want to be

Impact 10 million lives in  

10 years

Message from the CEO
2025; A year of remarkable growth

As we look back on the past year,  

I am humbled by the depth of 

what our community has created 

together. Across the Happiness 

Group, we stood in rooms, on 

stages, in classrooms, in workplaces 

and in communities, delivering 

hundreds of hours of human 

connection. 

This report only relfects the hours 

and data we were able to record, 

not the countless moments of care 

that happened in between. The 

quiet check ins. The conversations 

in corridors. The messages sent at 

exactly the right time. The support 

offered long before and long after 

anyone was watching.

This time was never just about 

programs or delivery. It was 

human time. Time spent 

listening to stories that 

needed to be told. Time 

spent helping people make 

sense of their emotions, 

their challenges and their 

experiences. Time spent 

reminding someone, often 

at their lowest point, that 

they mattered and that 

they were not alone.

The true impact of this work 

does not stay within the four 

walls where it begins. Each 

hour creates a ripple into a 

school, a workplace, a family and 

a home. It changes how people 

communicate, how they cope, how 

they connect and how they show 

up for the people around them. 

This is the quiet, powerful legacy 

of our movement, one that reaches 

far beyond what can ever be fully 

measured.

This year was not only defined by 
the lives we reached, but by the 

future we built together. We grew 

the crew, strengthening the culture 

and capability of our people. We 

built a tech company, laying the 

foundations for Happi to become 

a digital companion for emotional 

fitness in 2026. We wrote a 
children’s book, bringing wellbeing 

into homes and early learning 

spaces in a way that is gentle, joyful 

and accessible. Along the way, we 

expanded partnerships, deepened 

our reach and proved what becomes 

possible when purpose is matched 

with action.

Every achievement within these 

pages reflects the dedication of our 
team, the generosity of our partners 

and volunteers and the trust of every 

individual who allowed us into their 

world. It is a privilege to do this work 

and an honour to walk alongside a 

community that chooses care, hope 

and connection every day.

Thank you for standing with us, 

for believing in this mission and 

for helping us move closer to our 

vision of impacting 10 million lives. 

Together, we are building a future 

where happiness is something 

everyone can access, grow and 

share.

Julian Pace,  

CEO & Founder

About  
Happiness Group
A Global Happiness Movement 

Happiness Group is built on a simple but powerful philosophy: genuine 

happiness arises from a strong sense of self, meaningful connection, and 

contributing to something greater than yourself. Through corporate wellbeing 

programs, school and community initiatives, self-improvement and grassroots 

outreach, we create spaces where people can heal, grow and flourish.

The Happiness Group and its movements Happiness Co, Happiness Co 

Foundation, Happiness Guy and Happi, were born from loss, founded in the 

commitment that no one should face their darkest moments alone. Our 

programs deliver prevention-oriented mental health education, community 

wellbeing programs, and support for those often left behind.

Together we work to make happiness attainable, transform culture and build 

resilience across individuals, workplaces, schools and communities. This 

year, we chose to bring our brands together under one umbrella because our 

community needed one clear home, one shared language and one connected 

pathway of care. Uniting our movements as Happiness Group allows us to 

show up with greater clarity and consistency, ensuring that no matter how 

someone engages with us, they feel held, supported and understood.

“Every life we touch reminds us 

that hope grows where people 

feel seen, heard and supported. 

Our work is not measured in 

numbers, it is measured in the 

dignity restored when someone 

remembers they do not  

walk alone.”

Julian Pace 

Guiding Principles

Never forget the why  

– lived experience is  

our credibility

Evolution, not revolution  

– we refine what works and scale it

Hearts and minds together  

– empathy that leads  

to action

Belonging for all  

– no one is left behind

You cannot change the world 

if you are broke – financial 
sustainability fuels impact
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Our Partners

Partnerships
Partnerships that amplify impact

At Happiness Group, we collaborate with four key partnership brackets that 

enable us to create meaningful social impact in the community.

Our Impact Partners, Our Driving Partner, Our Purpose Partner, and Community 

Partners. Each of these organisations plays a vital role in funding and 

contributing to our mission of spreading happiness and making a significant 
difference in the lives of others. Their support empowers us to deliver life-

changing programs to individuals and communities, ensuring that we can 

continue to create a lasting, positive impact where it’s needed most.

2025 – Year at a Glance
A year defined by connection, growth and grassroots activation

484

33,392 

26

685 hours of presenting22 key notes delivered

51

16

44

224

2 x $5,000 happy 
grants made

160 mental health first 
aiders trained

18,000+ $19,000 

17
total sessions 

delivered in 

2025

students supported across 

205 school workshops

Community relief, supplies, bills and pet food 

delivered through Happy to Help

Hundreds supported through coaching, 

programs and community outreach

trained through corporate and 

community programs

in donated goods from  

team-building programs to charity

free or subsidised workshops for 

not-for-profits

51 remote 
and regional 

sessions

team-

building 

programs

FIFO mental 

health 

sessions

workplace and 

happiness  

training sessions

regional 

towns 

visited
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Workshops and Programs Impact

Impact

School Programs
School engagement and education 

Schools are one of the most powerful places to build resilience early. We 

create safe learning environments where young people explore emotional 

regulation, self-worth, social connection and stress management.

Youth, men’s 
wellbeing, women’s 
empowerment 
workshops and 
programs

Our programs sit at the heart of everything we do. They are safe and 

powerful spaces where people can speak their truth, connect without 

judgement and learn tools to navigate life with greater resilience. 

Whether supporting teenage girls, guiding young men or empowering 

women to reclaim their voices, these workshops create generational change.

205
school sessions 

completed

Schools consistently 

reported stronger 

communication, higher 

engagement and 

improved peer connection

33,392 
students 

supported

“Three workshops in one day  

and the feedback was  

overwhelmingly positive from  

students and staff. Highly  

aligned to curriculum and  

deeply engaging.” 

Wendy, John Curtin College of the 

Arts

“Authentic, relatable and 

captivating. Students kept 

talking about it long after 

the session and many were 

surprised by how much 

they loved it.” 

Natasha, Trinity College

“Brayden captured  

every student with 

infectious energy, humour 

and relatable stories.  

Age-appropriate, impactful 

and highly recommended.” 

Taylor, Teacher

57

18 men’s fitness workshops 2 free dad’s workshops delivered

free women’s workshops 
delivered

women’s health podcast 

conversations

Thousands of adults reached through training, 

support and keynote events

Participants reported higher confidence, stronger 
emotional awareness and renewed personal purpose
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Northam

Gnarabub

Bunbury

Busselton
Dunsborough

Cowaramup
Margaret River

Chapman Valley 

Geraldton

Kalgoorlie

Albany

Port Hedland

Broome

Karatha

Newman

Donnybrook

Impact

Impact

Workplace 
Wellbeing
Building mentally  
fit workplaces
Workplaces shape mental fitness 
and community behaviour. When 

businesses invest in wellbeing, 

performance improves, culture 

strengthens and people feel  

valued and safe.

Regional 
Impact
Strengthening 
regional WA

Regional WA holds extraordinary 

strength and spirit. Yet, distance, 

isolation and limited support 

can heighten stress, loneliness 

and disconnection. Our regional 

outreach brings education, 

conversation and connection 

directly to remote towns.

Pilbara — 15 sessions 

Newman (8) 

Port Hedland (4) 

Karratha (3)

Mid West — 5 Sessions 

Geraldton (3) 

Chapman Valley (2)

Goldfields — 4 sessions 

Kalgoorlie (4)

Wheatbelt — 1 session 

Northam (1)

Great Southern — 1 session 

Albany (1)

South West — 14 sessions 

Bunbury (5) 
Busselton (3) 

Donnybrook (1) 

Margaret River (1) 

Dunsborough (1) 

Cowaramup (1) 

Gnarabub (2)

Kimberley — 2 sessions 

Broome (2)

Regional Breakdown

224

18,000

$19,000 

51
17

trained via 
programs

in donated goods from 

team building programs 

to charity

16

workplace and 

happiness  

training sessions

total remote and 

regional sessions

regional towns 

visited

Local residents, FIFO workers, parents, 

youth groups and small business 

communities engaged deeply

Regional teachers reported 

stronger classroom culture 

and peer relationships

team-building 

programs 

delivered
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Community 
Projects

Events and Fundraising
Building events that inspire and engage

Our events bring people together around meaning and possibility.  

These gatherings not only raise funds, but strengthen collective belief in 

community, belonging and positive mental health culture.

Wellness and Community Activation

Belonging, connection and  
community activation

Community wellbeing thrives when belonging is real. Our projects created 

neighbourhood activation, supported vulnerable individuals and delivered 

locally relevant connection points that build confidence and reduce isolation.

14 3
community-led 

initiatives

2,500
people 

supported

Impact

Impact

Record participation across 

community runs, gala 

events and fundraisers

Events became safe spaces for 

lived experience storytelling and 

connection

1,150 attendees to 2025 
Happiness Gala with 
$219,000 raised

$394,000 total funds 
raised via Happiness 
Co Foundation

$60,000 $20,000

2,000

2,000
raised across 144 

players at M2 Golf Day
raised at Stairathon fundraiser delivered 

in partnership with Barbarians

attendees at Mining and Emergency Response Challenge 

(MERC), with $75,000 raised, our largest single donation

attendees at Expro 

Fitness Festival

6 1,000’s

4 2

monthly Winter Circles delivered, 

engaging 150 participants
of meaningful shifts in connection, 

confidence and community

Multiple gratitude activations 

delivered at conferences and 

public venues, reaching an 

estimated 400 to over 1,000 

attendees per activation

quarterly Women’s Wellness 

Retreats delivered

Domestic Violence awareness and 

support workshops delivered

Men’s Mental Fitness 

and ocean connection 

events delivered
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Foundation and 
Charitable Impact
Happiness Co Foundation

Happy to Help Program

This year marked the introduction of our Happy 

to Help program, created to provide immediate, 

practical support to individuals and families 

facing unexpected hardship. The program was 

designed to respond quickly, with dignity and 

care, meeting people where they are in moments 

of financial strain, emotional overwhelm or crisis.

   $9,250 in essential bills and grocery 

vouchers provided

   540 rolls of dog food supplied through 

Nutrimate and Fluoro Finance

   69 individual support payments delivered 

over a 7-month period

Public and Social Awareness

   400 to 1,000+ attendees at multiple gratitude 

activations across conferences and public venues

   Hosted International Men’s Day event

   R U OK? Day community coffee, cupcakes and 

gratitude activation

   Mental Health Week activation funded by WAAMH 

and Lotterywest

   A week of free community activities including 

fitness, art therapy, Pilates, children’s art, 
mindfulness, BBQs, wellbeing content and gratitude 

initiatives

National Awareness and 
Advocacy Days

   International Women’s Day event delivered at 

Optus Stadium, engaging 550 attendees

   International Men’s Day activation delivered as a 

free Fathers workshop

   R U OK? Day activation delivered through 

community coffee, cupcakes and gratitude 

initiatives

   Mental Health Week activation delivered with 

funding support from WAAMH and Lotterywest, 

providing a full week of free community activities 

including fitness sessions, art therapy, Pilates, 
children’s art, mindfulness, BBQs, wellbeing 

content and gratitude initiatives mindfulness, 

BBQs, wellbeing content and gratitude initiatives

Wellness and  
Community Activation

  6 x monthly winter circles (May to October)

  4 x quarterly women’s wellness retreats

   3 x men’s mental fitness and ocean connection 
events

   2 x domestic violence awareness and support 

workshops

Charitable Grants and 
Community Funding

   $5,000 Happy Grant awarded to Patricia Giles 

Centre in April, supporting the distribution of 200 
essential packs

   $5,000 Happy Grant awarded to Yellow Dove 

Australia in June, supporting 66 participants across 
4 Cultural Connection art workshops

   Multiple charity benefits and fundraising 
partnerships delivered throughout 2025

Trevor the Blue Tractor

This year, we brought wellbeing into the hands of 

our youngest audiences through the creation of 

Trevor the Blue Tractor. Designed as a gentle and 

engaging children’s book, Trevor introduces big 

feelings, resilience and connection in a way that 

feels safe, joyful and age appropriate.

We wrote our first kids book, 
Trev the blue tractor 
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Anonymous Coaching Client Quotes

150 volunteers  
engaged in 2025 
Our volunteers are at the heart of our impact. In 2025, 150 volunteers gave 
their time, energy and care to support events, activations and community 

moments across the year. Their presence helped create safe, welcoming 

spaces and extended the reach of every program we delivered.

We are deeply grateful to each volunteer who chose to show up and 

support this mission. Your contribution continues to ripple through 

communities long after each event ends.

“Talking was the 

most helpful.”

“I finally had a place to say 
how confused I was.”

“It’s been incredibly rewarding 

to know I’m helping make a real 

difference in people’s lives. The 

events are exceptional, the team 

is passionate, the impact is real.”

A Fraser, Volunteer
“I love this organisation. I have 

been involved in many volunteer 

activities over the years, all of 

which are fun and rewarding.  

I am passionate about the 

values and the cause.”

D Kiff, Volunteer

“I feel ready to go deeper.”

“Very easy to talk to and 

listen to… Tenneille is great. 

Love her.”

“Your keynote was 

insightful, relatable and 

powerful.”

“Our FIFO team has  

never felt more supported 

or understood.”

What we have 
achieved so far

  2000 + workshops delivered

  200 FIFO sessions delivered
  450 School sessions delivered
  Worked with over 400,000 + people
  Developed over 30 programs

  Raised over $2.5 million for mental health

  Built a fantastic team and board 

Digital Footprint

  179,000 Facebook followers

  12,456 Instagram followers

  10,000 + mailing list

  5,000 + Linkedin

Outreach

  Visited over 50 + Regional locations

   Provided over 150 FREE remote and regional sessions 
per year

   Meaningful community partnerships

Awards

  2 x Telstra Business Award Winner

  2 x Life Suicide Prevention Award

  WA Mental Health Award for Inspiration & Impact

  Rotary 1 in a Million Award

  2 x 40 Under 40 Awards – Julian Pace
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Thank you to every volunteer, 
partner, facilitator, donor, 
supporter, staff member  
and participant. 

You give this mission life.

Impacting  
10 million lives 

in 10 years

Get in touch

  wecare@happinessco.org 

  www.happinessco.org 

  www.happinesscofoundation.com


